Founder: Group Captain Leonard Cheshire V. C. O. M D.S.O. D.F.C.
Cheshire Home Society of Zambia Mongu Branch
[image: Red Feather Society | River Region United Way]
Phone: +260979366281 Email: cathymonguch@gmail.com
28/04/23
Greetings from Mongu to all of our friends in St. Teresa’s Parish and we hope you are all well.
Firstly, on behalf of the Sisters, Staff, Parents and Children of Mongu Cheshire Home and of course on my own behalf I would like to express our enormous gratitude for the continuous support St. Teresa’s Parish has given us over so many years. 
We have made enormous strides and improvements in Mongu both in the Cheshire Home and in our wider catchment area of the Western Province over the years.
 I have been in Mongu, myself, for the past thirty years and the level of your support during that time alone has been tremendous and has enabled a huge amount of development to be made, which has in turn made a difference to so many lives. We could not have achieved so much without your help and support. 
The demand for the services provided by Cheshire Home is still growing and there has been an increase in the demand for our services since the COVID 19 epidemic
 This has come about partly because of the lack of medical treatment and supplies in the local hospitals. The backlog of patients has not yet been cleared and medical supplies are still in very short supply. We used to have an average of 75 children each term but since mid-2022 this has risen to an average 115. Our Surgeons, who had been making three visits per year, are now trying to increase their visits to six per year because of the backlog. Our local hospital is depending on Cheshire Home to provide all necessary medical supplies for these visits both for Cheshire Home patients and hospital patients. Naturally this puts extra pressure on our resources.
The fact that we had a new government takeover in August 2021 has made a big impact too. Whilst we were very happy this was the outcome of the Election; we knew it would not be easy for them because of the state of the country’s economy which they inherited.
Also, since then, prices have continued to rise, partly because of the general increases in prices worldwide, but also because the various subsidies that had been in place for items such as food, fuel, electricity etc. have all been withdrawn. We believe it’s being done in the best interest of the country to try and get things back on track but people are finding it extremely difficult.  The price of a 25kg bag of mealie meal (the staple food) has gone from 85 Kwacha at the end of 2021 to 220 Kwacha today. This is the most important and most basic food item that people feel they cannot live without.
As many of you will know in 2010, we set ourselves a goal of making Cheshire Home, and our support for children’s education, self-reliant through the development of two Projects namely 
The construction of the Liseli Lodge Conference Centre development and the establishment of Rhino Building Products.  
Liseli Lodge
Liseli Lodge is thankfully proving very successful but it has also faced several problems including a reliable power supply and Covid 19 lockdown both of which hit us hard and the loss of business was significant. Things are improving again but with our “new” government money is very scarce so which means the NGOs are being hit with reduced funding which impacts on us because of the reduction in the number of training workshops, conferences etc. being held at Liseli Lodge.  We are hoping as the year progresses this will change. 
The Lodge construction is currently not complete. To make it viable in the long term we really need to reach our target of 50 rooms for accommodation, (presently we have 30).  We also hope to build a multipurpose hall to facilitate training for both local and international group needs. We also have still to complete car parking facilities and some drainage works; It’s still a work in progress!
Rhino Building Products
Since its registration in 2016 Rhino Building Products has had to overcome many challenges and particularly the 18 hours daily load shedding, the COVID 19 lockdown, and a reduced number of Government and NGO projects, increasing fuel prices which impacted on the cost of transport, and increase in the price of cement, aggregate and other building materials among others. We are however still going where many other businesses, unfortunately, did not survive. 
Presently we are trying to get funds together to procure a second block making machine and a truck. These will allow us to increase our production and significantly reduce our transport costs. The demand for our blocks is great as we are the only group producing high quality blocks, but we are unable to meet that demand right now so we need to expand a little. Otherwise, the business is moving in the right direction and hopefully, God willing will prove a steady source of income in the near future.  
In the process of developing these businesses we are trying to encourage people in conservation of resources and recycling of some of the waste materials. As part of this we have a plan to recycle the large amount of non-returnable glass bottles that are all around our area as well as those we are using ourselves. We have a plan to get a crusher and add these as aggregate to our blocks.
The use of certain types of plastic has been greatly reduced in our area and we are continuing to find new ways of cutting it further and recycling where possible. We encourage the planting of more and more trees – for every tree cut down we are asking people to plant 10 to 20. We have linked in with the Forestry Department for this, so they produce seedlings free of charge for replanting. Small initiatives but they are making a difference.
In all of this you all in St. Teresa’s Parish have been our life line literally. We so appreciate this and I hope we can continue to partner for some time yet until we get on a better footing with our endeavors. 
With very best wishes and greetings to each one of you.
Sr. Cathy   28th April 202
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